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1. 
Introduction
1.1 Purpose of this document
[Define the purpose of this Vision document. Mostly, this will be something like the following:]

This document provides a shared vision on the project <Project name> at <Company>.
1.2 References

[Give a list of all documents referred to in this Vision document or used as a basis for it.]
	Title
	Version
	Author
	Location

	[Provide the title or document name of the reference]
	
	
	[Provide the location, if possible also as hyperlink]

	
	
	
	

	
	
	
	


2. Positioning

2.1 The Current Business Process
[Give a concise description of the current business process which makes clear why the envisioned application would be a solution for the problem stated. Give attention to the working environment of the end users.]

2.2 Problem Statement
[Describe the problem, which stakeholders it affects, which impact it has and what benefits a successful solution would bring. You may use the following format:]

	The problem:
	[describe the problem (concisely):]

	affects :
	[mention the stakeholders directly or indirectly affected by the problem]

	the impact of which is:
	[what is the impact of the problem?]

	a successful solution:
	[mention the key benefits of a successful solution. Start every description of a benefit by using a verb, e.g., ‘delivers’, ‘sustains’.]


2.3 Alternative solutions
[Provide possible alternative solutions which the stakeholders regard as viable. List these alternatives, grouped by stakeholder, and provide a overview of their strength and weakness (from the perspective of that stakeholder).

An alternative might be that nothing happens, or that out-of-the-box software will be bought. It is important to make the alternatives explicit, even if there are none (perceived).]
2.3.1 <An alternative solution>

2.3.2 <Another alternative solution>

3. Stakeholders
[In order to effectively deliver products and services which meet the needs of the stakeholders in this project, it is necessary to know who the stakeholders are, and to have them participate in the development process. An important group of stakeholders is formed by the (end) users of the system.

This chapter provides an overview of the stakeholders, their interests and the problems which they see answered by the proposed solution.]

3.1 Overview of stakeholder representatives
	Stakeholder role
	Representative
	Involvement

	[State the stakeholder role, e.g., Project Manager, User type 1, User type 2, Administrator.]
	[Who represents this stakeholder role? We need a name here. Every role not represented is a risk: a stake for which there is no owner.

It is possible to have the same representative in different stakeholder roles.]
	[How is the representative involved in the project?

What does this stakeholder deliver?

If possible, relate this involvement to ScrumUP roles, e.g., ICT Architect, Business Analyst, Subject Matter Expert (there are often several types of Subject Matter Experts), Administrator.]



	
	
	

	
	
	


3.2 Stakeholder Profiles
[Describe every Group (role) which has an interest in the system; fill in the table below for every stakeholder role needed.]

3.2.1 <Name of Stakeholder role 1>

	Description
	[Provide a role description if necessary. What is the expertise of this role?]

	Responsibilities
	Mention the most important responsibilities of this stakeholder with respect to the system. For example,

-this stakeholder ensures that the system will be maintainable;

-this stakeholder  ensures that the system matches market demand.

There are stakeholders who have no responsibility with respect to the system, e.g., the Contract Manager. In such cases, fill in ‘none’.]

	Succes Criteria
	[When, according to this stakeholder role, is the project successful? Please note that the criteria for success will vary among the stakeholder roles. Bringing up these varying success criteria is a key element in the Vision.]

	Isues
	[Optional. Are there any problems, according to this stakeholder role, that would defy success? And any other information relevant to this stakeholder role.]


3.3 Stakeholder needs
[Provide the needs or problems as perceived by the various stakeholder roles. In this way it is traceable which need was brought up by which stakeholder role. This overview is then used to prioritize the needs.]

3.3.1 <Name of Need 1>

	Stakeholder
	[Stakeholder roles go here. It is possible to have more stakeholder roles per need.]

	Priority
	[Prioritize (with MoSCoW for example) the need, in relation to other needs.]

	Reason
	[What are the reasons for this problem?] 

	Current situation
	[Optional: How is it solved now? If the application to be built replaces a current one, describe how the current one solves the problem.]

	Solution
	[Which solution for the problem does the stakeholder wish?]


4. Product perspective

 [Place the product in perspective to other related products in the customer’s environment. If the product is independent, state it here. If the product is a component of a larger system or is connected to other systems, then this section shows how these systems interact. Provide a diagram to show the relationships.]

5. Product Features
[Provide a list of features and prioritize the list.

If the Use Case Model is already available in concept, you can refer to it and omit the list.

The feature list or the Use Case Model provides the basis for guarding the project scope.]

6. Additional requirements

6.1 Non-functional requirements

[Provide a list of non-functional requirements, like quality, robustness, usability, performance, scalability and maintainability and prioritize the list.]

6.2 Constraints
[Note any design constraints, external constraints or other dependencies.]

6.3 Documentation requirements

 [Provide an overview of specific documentation requirements, for example: user guide, training material, deployment guide, administrator guide. Specify if this material is expected, and if so, at which level of detail, and who is responsible for its delivery.

Online Help – specify if an online help function is expected, in which detail, and whether it replaces existing documentation.]

7. Open Issues
[Since the Vision should be approved by supplier and project owner in order to serve as common basis, no issues should be left in the 1.0 version.]


